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MSI TDR: You took over the position of 
General Manager of ONUR A.Ş. from 
your father Cengiz Dede in November. 
Under your father’s management, 
ONUR A.Ş. emerged as a company 
that develops indigenous products 
for the industry. To where are you 
aiming to carry the flag? What will be 
the vision of ONUR A.Ş. under your 
management? 
Noyan DEDE: As ONUR A.Ş., our vision 
is to ensure that our country’s resourc-
es are utilised in the most efficient 
manner by providing network enabled 
capabilities to the voice and data com-
munication systems of our customers. 
On the way to achieving this goal, we 
operate in compliance with the current 
standards and represent our country by 
taking part in relevant civil and military 
working groups. In this sense, staying 
focused based on our in-depth exper-
tise is one of our most basic strategies. 
In accordance with our strategy, we 
are expanding our product portfolio by 
developing subproducts in our current 
areas of competence. In order to keep 
pace with improving technology, we 
continually update our products with 
new software or hardware components, 
and rival our competitors in the interna-
tional arena by developing indigenous 
products that embody newer technolo-
gies than theirs. In addition to the dif-
ferences in naval, air and ground appli-
cations, we are also monitoring closely 
the differences between military and 
civil standards, and adapt our products 
in accordance with these requirements 
and, if need be, certify them.
We maintain close contact with the Un-
dersecretariat for Defence Industries 
(SSM), the Turkish Air Force (TurAF) and 
Turkish Naval Forces Command (TNFC) 
in the scope of our ongoing projects, 
and we would like to expand this posi-
tive communication style to all force and 
service commands in order to ensure 

that our indigenous products and sys-
tems are also used by other elements 
of the Turkish Armed Forces (TAF), and 
this is one of our main goals. In addition, 
we hold a lot of meetings and engage in 
consultation processes as part of our 

efforts to export our products, which 
embody the technologies of the future. 
We hope to experience positive develop-
ments concerning our vision, through by 
strengthening our export efforts in the 
short and medium term.

Noyan DEDE, General Manager of ONUR A.Ş.:

“We rival our competitors in the 
international arena by developing 
indigenous products that embody 
newer technologies than theirs.”

Focusing on IP-based voice communication systems, 
air traffic control systems, meteorological systems 
and avionic systems, ONUR A.Ş. continues its growth 
with the projects it is undertaking and the indigenous 
solutions it is developing. We spoke to Noyan Dede, 
General Manager of ONUR A.Ş., who took over the 
position from Cengiz Dede, who was the founding 
General Manager of the company, in November, 
about the current situation in the company and their 
plans for the future.
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We are also taking significant steps to-
wards improving our corporate struc-
ture, and we are aiming to reduce the 
workload of our employees by automat-
ing our processes through a Business 
Process Management (BPM) approach. 
This will provide us with a more effec-
tive and efficient working style and en-
sure the continuity of our corporate 
memory. We launched our Document 
Management Module, the first step of 
this process, in November, and this will 
be followed by Personnel Management, 
Purchasing/Inventory Management and 
Project Management modules. That 
is how we will shift to a new structure, 
which will allow us to conduct our work 
more professionally and in a more sus-
tainable manner.

MSI TDR: Although the takeover was 
between family members, there is no 
doubt that ONUR A.Ş. is a corporate 
company. How do you blend the concepts 
of family and corporateness in ONUR 
A.Ş.? What are your views on this?
Noyan DEDE: We continued our activ-
ities under the leadership of my father 
Cengiz Dede since our establishment, 
and while ours is a family-run business, 
we have always adopted a principle in 
which we work with personnel who are 
the best in their respective areas of ex-
pertise. We welcome them into our fam-
ily and allow them to take active roles 
in the decision-making processes. We 
care about the experiences of our com-
petent and qualified staff, and seek to 
benefit from their experiences in the 

decision making processes. In this way, 
we can easily adapt our company to the 
manners, accumulation of knowledge 
and implementation visions seen in 
other corporate companies. Although 
I think we still have a long way to go in 
the development of a corporate culture, 
I believe that we will take our company 
to the required level of corporate matu-
rity soon with the help of our qualified 
personnel.

2017 was a Busy Year
MSI TDR: Could you provide us with 
a general evaluation of the current 
situation of ONUR A.Ş. and your 2017 
activities?
Noyan DEDE: ONUR A.Ş. had a busy 
work schedule and a heavy agenda in 
2017. To summarise, we completed the 
first phase of the Air Defence Radio Net-
work project in the first half of 2017 and 
launched the second phase at the be-
ginning of July. This phase will include 
the wide use of the indigenous products 
and capabilities developed in the first 
phase of the project by all relevant units 
of TurAF, and we are putting great effort 
into achieving this.
Meanwhile, we remain in close commu-
nication and consultation with both the 
SSM and the TNFC in the Naval Tactical 
Radio Network project, the contract of 
which was signed last year. In this pos-
itive environment we have created, we 
are able to work closely with both the 
SSM and TNFC personnel, and we put 
maximum effort into delivering the proj-
ect on time and in full, embodying state-

of-the-art technologies and advanced 
systems.
In 2017, we also completed the deliv-
eries of our Radio Switching product, 
which allows for the more flexible use of 
radios in the unmanned aerial vehicles 
being produced by TAI, and which is ac-
credited according to avionic standards. 
The product will enable the real-time 
control of the VHF/UHF Radio Systems 
on the UAVs through ground control 
units.
I also would like to mention that in ad-
dition to these developments, we have 
also taken significant steps in terms of 
institutionalization in 2017. We launched 
an internal project that will lead us to 
conduct all of our processes and proce-
dures through an autonomous system 
by adopting the Business Process Man-
agement approach, and we are gradual-
ly adapting each step in our processes 
accordingly.
In 2017, we also gave importance to 
promotional activities and exhibitions, 
held both at home and abroad, and have 
sponsored events and taken part in so-
cial responsibility projects. In close con-
tact with universities, we have worked to 
develop joint projects and have tried to 
provide guidance to young people. 
All of these social activities will be con-
tinued in 2018, with more enthusiasm.

MSI TDR: You opened an R&D 
building at your new facilities in 
recent months. How will this new 
working environment affect the 
competitiveness of ONUR A.Ş.?

The Naval Radio Tactical Network project will provide the critical infrastructure needed to equip Turkish Naval Forces Command with network-enabled capabilities.
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Noyan DEDE: In the past, we conduct-
ed all of our R&D activities in the office 
we opened in Hacettepe Teknokent, but 
having an organisation with two differ-
ent offices turned out to be a challenge, 
both administratively and technically. 
This led us to construct a new building 
next to our headquarters from where 
we shall carry out our R&D works. Cur-
rently, we are carrying all of our works 
– both administrative and technical – in 
our facilities in Ümitköy.
After our R&D office entered into oper-
ation, we began to establish closer links 
both with the academic world and with 
other industries, and took part in the 
SSM’s Researcher Training Programme 
for the Defence Industry protocols with 
the support of SSM, using this as an op-
portunity to develop joint projects with 
universities.
We have also focused on further im-
proving our qualified work force by sup-
porting our employees in their master’s 
and doctoral studies, and have begun 
working on patents.
All these activities will help us stand out 
in terms of competitiveness, and will 
add value to our products and projects 
by expanding our ecosystem.

MSI TDR: Referring to the Radio 
Switching product you delivered to TAI 
in July 2017, can we say that ONUR 
A.Ş. has entered a new area of activity, 
expanding upon its experience in IP-
based voice communication systems, 
air traffic control systems and 
meteorological systems?
Noyan DEDE: As you know, all of the 
products developed by ONUR A.Ş. pre-

viously were for the land systems seg-
ment of the market, but we have now 
entered the world of avionics and plat-
forms with our Radio Switching product 
for UAVs. As you know, the tests applied 
to the systems produced considering 
the conditions and standards of avionic 
systems are different to others. I believe 
that adding a solution that meets all of 
these requirements to our product fam-
ily will open new doors for us in the de-
velopment of new solution alternatives 
in the world of avionics.

MSI TDR: The most popular project of 
ONUR A.Ş. in recent years has been the 
Sea Tactical Radio Network project. 
Could you tell us about the current 
status of this project?
Noyan DEDE: The Naval Tactical Ra-
dio Network project is going on suc-
cessfully, which can be attributed to 
the efficient and constructive business 
relations we have established with the 
SSM and TNFC. As you know, we exhib-
ited the first prototypes of the system at 
the 8th Naval Systems Seminar, and re-
ceived very positive feedback both from 
the users and the attending foreign mil-
itary attachés. We are putting a great 
deal of effort into ensuring the creating 
of a full product in the end, for which we 
are proceeding in line with our consulta-
tions with the SSM and TNFC during all 
phases and processes.
Once the project is completed, the  
TNFC will gain the most advanced tech-
nology in the field of Network Enabled 
Capabilities, and they will be admired 
by many other countries. ONUR A.Ş. 
will offer this significant capability as a  

national and indigenous solution. 
I believe wholeheartedly that our prod-
uct will be capable of meeting the needs 
of the TNFC, will be exportable and will 
embody much more advanced technolo-
gies than those embedded in the world 
league players.

MSI TDR: Could you update us about 
your other projects?
Noyan DEDE: We have covered con-
siderable ground in the Mobile/Fixed  
TACAN System Procurement Project we 
are conducting with the SSM, and have 
entered one of the most critical phases 
of the project.
After the Factory Acceptance Tests and 
Instructor Trainings for Fixed TACAN 
Systems were completed in United 
Kingdom in 2016, we carried out factory 
acceptance tests of Mobile TACAN Sys-
tems in the United States in the summer 
of 2017 with the attendance of SSM and 
TurAF personnel. We have also com-
pleted successfully the O, I and D Lev-
el trainings related to Fixed and Mobile 
TACAN Systems.
Nowadays, we are planning the system 
deliveries in coordination with the SSM 
so that we can start Field Acceptance 
Tests. We envisage that the first months 
of 2018 will be mainly allocated to these 
tests, and it is our intention to receive 
full acceptance in 2019 and to deliver 
the systems into the service of TurAF, 
thus initiating the guarantee process.

Now It’s Time for Exports
MSI TDR: What about your exports 
activities? Could you tell us about your 
efforts in this regard?

The Mobile Air Traffic Control 
Towers in the inventory 
of the Turkish Air Force

 were designed and produced 
by ONUR A.Ş.



February 2018 - 65

Noyan DEDE: Currently, we are focused 
on business development activities in 
order to export the products that are 
already in the inventory of TAF. In this 
sense, we are engaged in various pro-
cesses for different projects in many 
different regions. It is our goal to trans-
form the synergy we have created with 
our business partners into business 
outcomes quickly. We engaged in ef-
forts to promote our communication 
solutions in both civil and military proj-
ects in a variety of countries, from Qatar 
to Ethiopia, and from Malaysia to India, 
where we are bidding in tenders togeth-
er with our business partners, with the 
hope to receive positive outcomes. As a 
part of our business development activ-
ities abroad, we are participating World 
ATM Congress in March.

MSI TDR: What is on your agenda for 
2018?
Noyan DEDE: We enter 2018 with a 
heavy and strong agenda. We are about 
to sign contracts for some of our proj-
ects that are soon to be finalised, and 
we will be sharing news with you in the 
first half of 2018. I believe that we will 
also take concrete steps in the field of 
exports this year, and trust my team in 
this regard.
We will continue to be demanding in ev-

ery aspect of our area of expertise, and 
will follow all relevant developments 
closely. We are very keen to identify new 
business opportunities for the company, 
both as a prime contractor and as a sub-
contractor.

MSI TDR: Is there anything you would 
like to add?
Noyan DEDE: Improvement and evo-
lution constitute an unremitting cycle. 
While institutions and people that can 
keep up with evolution become suc-
cessful, those that cannot remain dy-
namic will be unable to maintain sus-
tainability. Over the course of our nearly 
40 years of corporate history, we have 
always invested in people. With the ut-
most sincerity, we treat our employees 

as family members and involve them in 
all decision-making processes. We feel 
that they are a part of us, and we know 
the feeling is mutual. I believe that in the 
coming period we will further improve 
our position in the sector as the em-
ployer of preference by developing an 
interactive corporate culture and struc-
ture, making the most of our human re-
sources policies and accomplishments. 
Taking this opportunity, I would like to 
thank all our stakeholders for helping 
us achieve our current position.

On behalf of our readers, we would like 
to thank Noyan Dede, General Manager 
of ONUR A.Ş., for taking the time to 
answer our questions and for providing 
us with such valuable information.

We engaged in efforts to promote our communication solutions in 
both civil and military projects in a variety of countries, from 
Qatar to Ethiopia, and from Malaysia to India, where we are 
bidding in tenders together with our business partners, 
with the hope to receive positive outcomes.

The ONUR A.Ş. headquarters contains a special demonstration area in which the company’s various products and solutions are on display for the interest of visitors.

In July, ONUR A.Ş. delivered to TAI a radio 
switching product, validated according to avionic 
standards, for use on UAVs.
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